Mathew Ntanyungura 
Email: mathewagacha@yahoo.com; Tel: :+256 - 782 - 392735
_____________________________________________________________

Profile:

A Ugandan Certified Professional in Logistics with over 14 years proven experience driving results. An ISO auditor passionate about quality, standards and continuous improvement. A strong team player and leader, with exposure to diverse multicultural environments in Eastern, Central and Southern Africa. Seeking a new challenge in Logistics Management
____________________________________________________________________________

Key Skills/Competencies:

· Logistics Management			- Fleet Management
· Risk Management			- People Management
· Operations Management		- Quality Audits
Education:
	
Institution
	
Degrees or Diplomas Obtained



	CQI/IRCA
	ISO 9001:2015 Lead auditor

	Eslsca international business school
Paris
	Masters in international business Administration.

	Chartered institute of logistics and transport Australia
	Certified Professional Logistician, graduated in 2013.

	Chartered institute of logistics and transport UK.
	International Professional Diploma in logistics and transport. graduated in 2012 

	Ndejje University-Uganda
	Bachelors in procurement and logistics management, graduated with high honors 2008.



Work Experience:
                                                                                                                          2022- To Date
General Manager SN-Malaycha Group Ltd, This is  a logistics company that has championed all factors of the entire supply chain.it transports all FMCG and assorted cargo to the rest of East Africa while handling deliveries of its sister company African queen Number 1 Distributor Uganda limited.
· Collaborate with other departments and stakeholders to identify and maintain resources needed to establish and provide an effective supply chain.
· Establish performance metrics for measurement, comparison, or evaluation of factors affecting the supply chain
· Monitor the performance of suppliers, assessing their ability to meet quality and delivery requirements; identifies and qualifies new suppliers in collaboration with other departments.
· Negotiate prices for assorted Goods and delivery with suppliers, vendors, and/or shipping companies.
· Develops policies to increase efficiency throughout the supply chain while ensuring quality and safety; implements subsequent changes to processes.
· Identifies optimal shipment and transportation routes with attention to consolidation of warehousing and distribution.
· Assesses the need for material-handling equipment and staffing; make recommendations to ensure efficient loading, unloading, movement, and storage of materials.
· Maintain required quantity of supplies and materials to optimize production.
· Analyze current inventories and procedures; suggests improvements to increase efficiency of supply chain and profitability for the company.
· Develops and maintains detailed inventories of materials and supplies located in the company, at sites.
										2015 – To-June 2022
Regional Fleet and Operations Manager, Trans-East Professional Haulers, a subsidiary of Freight forwarders Kenya, a leading ISO certified transporter in Eastern and Central Africa, with specialty in key infrastructure projects, Mining,oil and Gas
· Daily oversight of logistics related to transportation of Cargo
· Implementation of profit improvement and management change plans
· Plan and implement improvements to internal or external logistics systems or processes..
· Develop risk management interventions to ensure continuity of supply in emergencies.
· Tracking and reporting on customer metrics
· Hire, develop and exit staff
· Plan or implement improvements to internal or external logistics systems or processes..
· Recommend optimal transportation modes, routing or equipment
· Coordinate and manage cargo transportation activities for the project vessels and project cargo.
· Review of project load lists and cargo classes to ensure Project compliance with all relevant regulations.
· Bid solicitation, award and execution of logistics transactions.
Key Achievements:
· Through supervision and implementation of required processes and procedures, led the company to get ISO certification – Oil and Gas.
· Increased monthly revenue across the regional branches from $ 380k in 2016 to $520 in 2017 by rigorously managing and monitoring turnaround times
· Drafted company operating procedures and instructions including expectations of both employer and employee. Employee retention as a result has been at 100% over the last four years. From about May in 2018
· Introduced a monthly incentive program that resulted in increased productivity and annual savings of $24k
· Developed a robust training on PPE which helped meet the annual targets in a safe and cost effective manner

2011 - 2014
Regional Fleet and Operations Manager,  Tilton Investments Ltd (Kenya)- A leading logistics management company operating in the COMESA region
· Compiled quarterly reports for the Board 
· Managed fleet including analyzing reports on vehicle maintenance and performance
· Monitored mileage covered through analysis reports which informed the tires maintenance and inventory management
· Managed and monitored safety of the fleet, performing investigations and root cause analyses
· Communicated and coordinated operational issues between the fleet team and head office
· Supervised and managed performance of team
· Planned monthly vehicle loading and trip schedules to achieve desired revenue targets.

Key Achievements:
· Introduced and established a Safety Committee. As a result, for the first time had 412 days without incident. An improvement in safety standards by about 80%
· Grew the asset fleet from 200 -300 trucks in 2 years. This had a significant positive impact on the bottom line of the business
· Reduced costs by 9% below budget in the first quarter of 2012
· Improved staff productivity by over 15% through involvement in decision making
· Led team on various initiatives, empowering and creating a sense of ownership which had an impact on the bottom line                                                                                      

										2008 – Jan 2010
Fleet and Operations manager, Global Logistics International, a private logistics co. registered in South with operations across the great lakes region. 
· Managed all transportation activities in the regional branches
· Performed route planning and maximized efficiency by combining shipments or consolidating warehousing and distribution
· Managed and supervised sub-contractors and ensuring they deliver within agreed terms.
· Monitored and managed transport costs against budget
· Ensured compliance of fleet with safety policies and procedures
· Managed performance of my team
· Managed transportation costs within budget
· Negotiated contracts, ensuring a balance between value and risk
· Developed and maintained customer relationships
· Ensured all fleet was properly maintained.
Language skill: Competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	English
	1
	1
	1

	Kiswahili
	1
	1
	1

	French
	5
	5
	5



Membership to professional bodies.
· Member international society of logistics since 2011.
· Member of the chartered institute of Logistics & Transport UK, since 2012.
· Member institute of procurement Professionals in Uganda since 2009.
· Member European association of logistics since 2010.
· Member of international management association in Brussels since 2014.

Interests:
· Socializing and net working
· Great fan of country music and live band.
· Gym visitor twice a week.
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